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ROYAL BALLET SCHOOL
ANNUAL REPORT OF THE GOVERNORS

The Governors present their annual report for the year ended 31 August 2021 under the Charities
Act 2011, including the Directors’ and Strategic Reports under the Companies Act 2006, together
with the audited financial statements for the year.

DIRECTORS’ REPORT

CONSTITUTION, OBJECTS AND ORGANISATIONAL STRUCTURE

The Royal Ballet School (the School) is a charitable company limited by guarantee (registered
number 547018) and not having a share capital, and it is also a registered charity (number 214364).
It was established in 1955 under a Memorandum of Association which sets out the objects and
powers of the Charitable Company and is governed by its Articles of Association. The School’s
objects and principal activity is to train and educate full time students for a career as classical ballet
dancers.

The School has a wholly owned trading subsidiary TRBS Enterprises Limited which sells branded
merchandise and hires out School premises, gifting its profits to the School. Consolidated accounts
have not been prepared as the activities of the subsidiary are immaterial, but the trading results are
shown in Note 5 of the financial statements and any gifted profits are included in the Statement of
Financial Activities.

The Royal Ballet School Endowment Fund is a connected charity whose purpose is to provide funding
and facilities for the students at the Royal Ballet School. The connected charity is a separate charity
with trustees who are responsible for that charity and their financial statements which are not
reported on in these accounts.

The School is the official School of both the Royal Ballet and Birmingham Royal Ballet companies and
as a result, has close working relationships with both Artistic Directors and their staff. The Artistic
Directors of each Company are Governors of the School.

VISION, MISSION AND VALUES OF THE ROYAL BALLET SCHOOL

OUR VISION
The School’s vision is to be the best classical dance ballet school in the world.

OUR MISSION

Our mission is to nurture, train and educate exceptional young dancers for the Royal Ballet
companies and other leading UK and international companies and to inspire the future of classical
ballet training.

OUR VALUES

Student focused
Students are at the heart of everything we do at the School and their training and welfare are the
basis of all decisions

Innovative and pioneering
We are a bold, forward-thinking organisation and bring this approach to all areas of our work with
the utmost integrity

Promoting excellence
We maintain the highest standards of excellence in classical ballet training
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Training versatile dancers
Our highly skilled dancers are able to adapt to a broad range of styles

Respectful of our heritage
We ensure the rich heritage of the School is at the heart of our training

Faithful to our core mission
To provide the two Royal Ballet companies with top calibre dancers. We take a fully collaborative
and inclusive approach with both companies

One team
We support each other, creating a warm, nurturing environment for students to maximise their
potential

Committed to academic education
We give students the best possible education and in so doing open up their opportunities beyond
ballet

Nurturing our students
We are respectful of our dancers as aspiring artists and as individual, ir telligent human-beings

Broadening access
Sharing our expertise in classical ballet training, engaging with the wider community through our
Outreach & Access programme

Pioneering in healthcare
We are at the forefront of physical and mental health provision for pre-professional dancers working
to create stronger, happier and more resilient dancers.

Respect
Equity and Integrity are fundamental to our School environment that teaches students about their
rights and promotes rights-respected relationships

GOVERNANCE

The School is governed by the Board of Governors whose members are also directors of the
Charitable Company and charity trustees. The Board is responsible for overseeing the strategy and
policies for the School and meets formally once a term (three times annually) as well as holding
other meetings, especially for strategic planning discussions, as required to perform its duties.

The Board of Governors during the financial year and to the date of this report are shown on page 2.

The Board has established the following standing committees which meet before each regular
meeting of the Governors or as shown:

Artistic and Academic Committee

Dance Policy Committee (meets as required)
Development Committee

Estates Committee

Finance Committee

Nominations Committee

Pastoral and Compliance Committee
Remuneration Committee {meets as required)

These committees between them have a responsibility to the Board for all the major areas of its
accountability.
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Nominations for new Board members are made by the Governors and Executive Officers to the
Nominations Committee, who then make recommendations to the Board who elect new members.
Candidates are selected based on their professional skills, knowledge, competence and experience,
and Governors ensure that there is an appropriate balance of relevant skills and expertise across the
Board. There is a regular review of the composition of the Board, taking into account the need for
succession planning as existing Governors retire. Where appropriate to ensure that the widest range
of candidates are considered, professional recruitment agencies may be used.

GOVERNOR TRAINING

All Governors are inducted into the governance and operations of the School through briefings with
the Chairman and members of the Executive and Senior Leadership Teams. All Governors are trained
to Level 2 in Child Protection and Safeguarding and a minimum of two Governors to Level 3.
Governors are issued with a copy of the AGBIS Guidelines for Governors laying out best practice in
the governance of independent schools. The training needs of Governors are reviewed from time to
time and support provided as necessary. Additionally, regular presentations and reports are made to
the Governing body on key issues of current and ongoing importance.

The Trustees adhere to the Charity Governance Code published in 2017 which sets out the principles
and recommended practice for good governance within the sector.

ORGANISATIONAL MANAGEMENT

The day-to-day operations of the School are managed by the Executive Leadership Team which is
made up of the Artistic Director, Chief Operating Officer, Academic and Pastoral Principal and
Commercial Director. The Executive Leadership Team are supported by members of the wider Senior
Leadership Team. Both teams are led by the Artistic Director, Christopher Powney. The Artistic
Director is in control of the day-to-day running of the School but is not a member of the Board of
Governors nor a company director. The rest of the Senior Leadership Team who support the Artistic
Director are listed on page 3.

PUBLIC BENEFIT

The School remains committed to the aim of providing public benefit in accordance with its founding
principles. The Governors’ have given due consideration to the Charity Commission’s published
guidance on the Public Benefit requirement under the Charities Act 2011.

The School makes a major contribution to the country’s global reputation for arts and culture,
specialising in the area of classical ballet. A place at the School is open to any young person from the
UK who possesses the potential and talent to become a professional classical ballet dancer
irrespective of their social or financial background. This also applies to most overseas students from
age 16 and occasionally under this age. To this end, a combination of public, private and charitable
funding is available to give financial support and bursaries to students, and each year, about 85% of
our students receive such support.

The Department for Education (DfE) provides means-tested grants through its Music and Dance
Scheme for up to 184 students. To qualify, students must have resided in the UK for two calendar
years. Most overseas students over age 16 receive means-tested support at a similar level to the DfE
scheme, funded by donations from individuals, trusts and foundations. The School will continue to
expand the provision of donor funded bursaries to ensure no young person is turned away due to
lack of financial means.

The School’s Training and Access department provides national Associate programmes which offer
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young people regular access to classical ballet training classes and workshops. There are nine
Associate centres across the United Kingdom; London, Birmingham, Bath, Manchester, Leeds,
Totnes, Eastleigh, Newcastle and Dundee. All students are selected based on their potential as a
classical ballet dancer rather than their ability to pay, and means-tested financial support is available
irrespective of age or nationality. Donor supported travel bursaries are made available to Associate
students to support with the costs of attending classes and valuable aczess to live performances at
the Royal Opera House and other venues.

The Intensive Courses department deliver a programme of courses throughout the year allowing
students of classical ballet, to experience Royal Ballet School training. Annual courses are held at The
Royal Ballet School and internationally. Courses are open to British and international students aged
10 to 20 years old. Again, all students are selected based on their ability rather than financial means
and means-tested bursary support is available for all intensive courses.

Alongside the offer of studio-based classes, the School provides a programme of online classes.
Students from all over the world are able to access these classes which cover a wide range of
content for various abilities.

The Schoot also runs a national community access programme called Primary Steps, funded by the
DfE. Primary Steps partners with state schools to give children of primary school age access to
classical ballet through the School’s students and the network of teach ng expertise. There are five
school centres for the programme around the country in Blackpool, Bury St Edmonds, Dagenham,
Swindon and Mansfield.

Other access opportunities are available, such as demonstrations for state school students studying
GSCE dance or various Insight events for the general public. A programme of professional
development is available for teachers of classical ballet.

The Roval Ballet School Special Collections are being catalogued and digitised to ensure they are
widely available as a leading educational resource. A Ballet History Timazline, publicly available
through the School’s website, tells the story of ballet in Britain, and how it relates to the wider
history of Classical ballet as a theatre art form. The Timeline is illustrat2d by archival treasures from
The Rovyal Ballet School Special Collections
https://www.royalballetschool.org.uk/discover/history/ballet-history-t meline/

EMPLOYMENT POLICY

To promote an environment in which the School can call upon the widest possible range of
knowledge, skill and experience, as well as ensuring compliance with tre relevant legislation and
codes of practice, the Royal Ballet School is committed to achieving and maintaining a workforce
which represents the population within its recruitment area.

The School has an equality policy to ensure fairness and equality of opgortunity to all staff regardless
of their status regarding age, disability, gender reassignment, marriage and civil partnership,
pregnancy and maternity, race, religion or belief, sex or sexual orientat on.

The School regularly reviews the operation of its recruitment, promoticn, training and development
policies to ensure that no applicant for employment or member of staf~is disadvantaged by
conditions or requirements which cannot be shown to be justifiable.

STATEMENT AS TO DISCLOSURE OF INFORMATION TO THE AUDITOR

So far as each of the Governors is aware, there is no relevant audit information of which the
charitable company’s auditor is unaware. Each Governor has taken all the steps that they ought to
have taken as a Governor to make themselves aware of any relevant ardit information and to
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establish that the charitable company’s auditor is aware of that information.

STATEMENT OF ACCOUNTING AND REPORTING RESPONSIBILITIES

The Governors (who are also directors for the purposes of company law) are responsible for
preparing the Governors’ annual report and the financial statements in accordance with applicable
law and the United Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting
Standards).

Company law requires the Governors to prepare financial statements for each financial year. Under
company law, the Governors must not approve the financial statements unless they are satisfied
that they give a true and fair view of the state of affairs of the charitable company and of the income
and expenditure, of the charitable company for that period. In preparing these financial statements,
the Governors are required to:

¢ select suitable accounting policies and then apply them consistently;
¢ observe the methods and principles in the Charities SORP (FRS 102);
» make judgments and estimates that are reasonable and prudent;

* state whether applicable UK accounting standards have been followed, subject to any
material departures disclosed and explained in the financial statements; and

* prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charitable company will continue in business.

The Governors are responsible for keeping adequate accounting records that are sufficient to show
and explain the charitable company’s transactions, disclose with reasonable accuracy at any time the
financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006 and the provisions of the charity’s constitution. They are also
responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.
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STRATEGIC REPORT

OBJECTIVES AND ACTIVITIES

The School is located across two sites where full-time students are trained and educated: White
Lodge in Richmond Park is a boarding school for 11 to 16-year olds and Upper School in Covent
Garden trains students aged 16 to 19. Upper School students board at Aud Jebsen Hall in Pimlico and
Jebsen House in Covent Garden. Training is split across four programmes; the Foundation Course for
Years 7-9, the Development Course for Years 10-11, the Vocational Course for Years 12-13 and the
Pre-Professional Course for Year 14. Each programme is tailored to sugport the training needs of a
specific cohort of students.

The Artistic Director of The Royal Ballet School, Royal Ballet and Birmingham Royal Ballet work
closely together to ensure the three organisations are aligned on matters such as training standards,
healthcare, diversity, performance opportunities and the Royal Ballet krand. The School benefits
from the Artistic Directors of both companies being Governors of the School. Their commitment and
input into the School as Governors and as industry advisors is invaluable.

The School’s Training and Access Programme provides dance training to young Associates and gives
the School the opportunity to support the most talented students to gain a full-time training place.
Weekend classes are run for Junior Associates for ages 8 to 11 held in rine centres across the United
Kingdom; Mid Associate classes for ages 11-14 are held in six centres across the United Kingdom;
Senior Associates classes for ages 14 to 16 are held in London and Birmingham and Advanced
Associate classes for 16 to 18-year olds are held in London. As well as r=gular classes, workshops are
run throughout the year. Insight and access opportunities are provided in additional locations across
the UK to ensure the programme’s widest possible reach.

The School offers professional development to teachers of classical bal et through its programme of
Inspire seminars and Enlighten webinars. In-person seminars are run tkroughout the year across the
UK and when possible, overseas.

The Royal Ballet School's Diploma of Dance Teaching is a two-year part-time course which provides a
sound foundation in both technical and creative approaches to teaching ballet. The first year of the
two-year diploma focuses on the foundations of ballet technique, pedagogy, anatomy, reflective
practice, and the workplace context for dance teachers. The second year of the course allows
participants to specialise in either vocational dance training or teaching dance in the education
sector.

The Intensive Course Programme offers young people aged 10 to 20 the opportunity to experience
Royal Ballet School training. Typically, courses run from one week to five weeks and attract students
from the UK and overseas. UK courses are run for one week during the Easter at White Lodge and
five weeks during the Summer at White Lodge and Upper School. Each year, the School aims to run
courses internationally to give international students access to The Royal Ballet School’s system of
training. Courses can vary from short masterclasses to week long intensives.

The partnership programme was established to open up the School to young people from state
schools across the UK, sharing our expertise and training. This is carried out through the Primary
Steps programme as described in the Public Benefit section on page 6. The Primary Steps
programme offers a term of workshops to Year 3 students in partner primary schools. Selected
student goes on to receive free dance tuition in a primary school, local <o them, until Year 6.

The School’s primary aim is to ensure the highest standards of classical ballet training and education
of all its students, and the students are at the heart of everything we do. The main key performance
indicator measures are the rate of employment of graduating students oy ballet companies around
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the world and the students’ academic results in public examinations.
The objectives for the year to help achieve the School’s aims were to:
e manage the School through the continuing Coronavirus pandemic;

» drive excellence in classical ballet training and maintain a Figh level of graduate
employment despite the challenging recruitment market;

* continue the underpinning of our training with the Health Dancer Programme;
e to achieve academic results above national averages at GCSE;
* to maintain excellent standards of pastoral care;

® to develop a stable financial model striking a balance betw=en the Music and Dance
Scheme grants, donor support, private funding and income generation;

e strengthen and develop the ties with The Royal Ballet companies.

ACHIEVEMENTS AND PERFORMANCE

In September 2020, after six months of closure, the School was delighted to open its doors again to
students and staff. The joy was short lived when in January 2021, the country went back into
lockdown. As lockdown was announced, several international students had already started their long
journeys back to School. We quickly opened White Lodge where staff could look after the small
community of students, from across the School.

Again, the School staff pulled together to deliver the best experience passible for the students in
these challenging circumstances. In line with UK Government guidance. academic and artistic lessons
were delivered via Zoom and MS Teams to all students, including those living at White Lodge.
Classes were well received and student engagement was high. However, the challenges of a further
lockdown, missed studio training and reduced performance opportunities have had lasting effects on
our students.

We were delighted to welcome students and all staff back to the Schocl in March 2021.

ARTISTIC

The School aims to have 214 pupils throughout the year with each student being able to
demonstrate the desire and level of ability to become a professional classical ballet dancer. At the
start of the year in September 2020 the School had 135 full-time pupils at White Lodge and 85 full-
time pupils at Upper School, a total of 220.

Once again, artist training and opportunities were hampered by the lockdown. Students who, at
school, had access to world-class studios and facilities were forced to train at home, often in small
spaces such as kitchens and bedrooms. The students’ engagement remained exceptionally high with
all students accessing their lessons, often working within different time zones and some in countries
with limited IT infrastructure,

The Ballet Teachers switched back to remote delivery of lessons via Zoom. Building on the previous
lockdown experience and by developing the technology available, this lime we were able to bring
live pianists back to ballet training. Live accompaniment improved the experience for both teacher
and student.

The Healthcare and Wellbeing Team ensured that they engaged with, encouraged and adapted to
the students’ changed physical and emotional needs. Counselling and wellbeing support were
available to students throughout lockdown.
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Despite the challenges of attending auditions and reduced funding for many companies, we were
delighted that all pre-professional students gained employment with a reputable ballet company.
This is testament to our hard-working students and the training that they receive at the School.

The School was forced to cancel the Summer performance programme at Opera Holland Park but

maintained a reduced programme at The Linbury and the Royal Opera House Matinee. In an effort
to keep students’ numbers down, only the Upper School and Year 11 of White Lodge were able to
participate in the Matinee. However, the magic of film meant that all White Lodge students joined
the Grand Defile, on stage, digitally. It was a remarkable end to a chailenging year.

To ensure that all students had the opportunity to perform and gain valuable stage experience, a
series of in-house performances were curated for each individual year group. All eight, year groups
gave four performances to a reduced live audience and via Zoom; a total of 32 performances.
Parents and families of international students were able to see their child perform and every student
had an opportunity to be on stage. Such was the success of the program; a reduced version will be
rolled out in future years.

ACADEMIC
The School believes that students become better creative artists by using their brains as well as their
bodies and so considerable emphasis is placed on the importance of academic work.

Despite the period of remote learning and the uncertainty of examination assessment, the students
delivered outstanding results.

The GCSE results were again outstanding, with 100% at Level 4 and above against an average of 79%
across schools in England. 77% of students achieved grades 9-7, the equivalent of A/A* under the
previous marking system. Each year, the School measures the ‘Value Added’ score for the GCSE
cohort measuring how well students have performed compared to others of the same ability
nationally. In 2021 the ‘Value Added’ score was 1.03 meaning that on average, students achieved
1.03 of a grade more than children of a similar ability nationally. The School is very proud of its
academic achievement given that students are selected purely on their ability to dance and not
academic attainment.

At A Level the pass rate of 100% was maintained with all results being A* to B.

Students at the School study a three-year degree in Classical Ballet and Dance Performance in
association with University of Roehampton. The students gain significant benefit from the research
that underpins their practical development and are well supported with regard to their physical and
emotional wellbeing. In July 2021, the second cohort of students, completed their degree with 18 of
the 20 candidates being awarded a first-class honour,

The foundation degree was completed by 20, Year 13 students with 100% achieving a ‘Distinction’
grade.

PASTORAL AND WELLBEING

In September, the School supported students returning to School after an extended period of
lockdown and being at home. It was a period of adjustment for all but by January 2021, students
were asked to stay at home once more.

During lockdown, the Pastoral team maintains regular contact with students, arranging shared
activities to maintain the sense of community within the year groups. The School cared for the small
community of international students who had already arrived prior to the lockdown announcement.

Each student’s experience of COVID differed and the Pastoral Team were on hand to offer individual
support to those whose who found the situation more challenging.
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Excellent physical and mental healthcare are vital for a student to achieve their potential as a
dancer. All students are supplied with private medical cover as part of School fees. This ensures that
students, regardless of financial means, have access to immediate specialist healthcare.

The School is proud of its commitment to mental wellbeing as well as the physical. Students have
access to in house counsellors on both sites and can be referred or self-refer. Provision is three days
a week at White Lodge and two days a week at Upper School. Should there be a waiting list, students
are offered access to an external counselling provision. Counselling provision remains available to
students throughout the year.

The School supports students to take age appropriate responsibility for monitoring their own
wellbeing, with strength and conditioning embedded as part of their normal training. Daily
monitoring is done via a Wellness App which allows students to quickly and simply log data such as
sleep quality and hydration. Graduating students have reported that they continue these habits into
their professional careers.

TRAINING AND ACCESS

The School’s ability to offer its full programme of Training and Access classes was challenged by the
ongoing pandemic. For many of the Associate and Primary Steps centres, live classes did not return
until the Summer Term with students given access to recorded classes or activities.

Where live Associate classes were able to start earlier in the year, student numbers were kept low to
maintain social distancing and minimise the risk of COVID-19. All classes were virtual during the
lockdown period. An online Junior Engagement Programme was launched for students who were
unable to participate in the Associate Programme. 103 students participated in ten, online classes
with very positive feedback. The online Junior Associate Insight had 603 participants with three of
the girl’s classes selling out within 24 hours.

Maintaining engagement with virtual, after-school Primary Steps classes was a challenge, particularly
during a second year of online delivery. After the lockdown, a number of partner schools opted to
deliver online sessions during the school day or as part of an after-school activity.

The Diploma of Dance Teaching continued with online delivery during the Autumn and Spring Term,
moving to a hybrid model of studio and online delivery during the Summer Term.

The School is committed to raising teaching standard throughout the global dance community and

provides a programme of CPD for dance teachers. Due to lockdown restrictions, the programme of
Enlighten webinars and Inspire seminars were delivered remotely. There was high demand for the

sessions with the majority selling out.

Both the UK Spring and Summer residential intensive courses were able to take place albeit with
fewer students. The students were delighted to be back in the studios and for many, it was the first
time they had danced in a studio for over a year. Alongside the residential courses, the School
provided an online programme of classes and talks. Talks included a popular session on the Healthy
Dancer Programme.

Sadly, the international programme of intensive courses and masterclasses had to be cancelled due
to travel restrictions. Auditions were moved online and the School was able to see applicants in
Australia, Portugal, Italy, Czech Republic, South Korea and Japan.

FUNDRAISING

Fundraising is an essential part of the School finances without which we would not be able to offer
training to as many students. The cost of full-time student support through bursaries and
scholarships was £786,000 (2020: £650,000). Given the current economic and political climate, we
only expect this to increase. Financial assistance is also available to all qualifying students on our
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Associate programme and intensive courses.,

In addition to the generous donations received for student support, otaer donations included
£1,312,000 for revenue funding; £61,000 for performances, £190,000 for the Healthy Dancer
Programme and £62,500 to support the digital development of the Scrool. Without this support, the
School would not be able to realise so many projects or offer the level of training that we do.

The total costs of raising funds remained low at £350,000 (2020: £293,300) which amounted to
10.4% of donated income. This figure includes expenditure on fundraising, marketing and
communications.

Expenditure on fundraising is kept to a minimum. Non-staff costs were £11,000 (2020: £7,000)
increasing to £156,000 (2020: £153,000) with staff costs included.

The School spent £194,000 (2020: £140,000) of expenditure on marketing and communications,
including staff costs. How we engaged with our audiences radically changed during the 2020
lockdown and focus moved to digital content. The School has continued developing and investing in
digital communication, segmenting our audiences to deliver ambitious and relevant content.

All fundraising is carried out by the School’s Development Team with support from members of the
Development Committee and Governors. The school does hot engage with any external third-party
fundraisers. Governors receive regular updates on fundraising regulatisns and guidance from the
Head of Development and the Development Committee.

The School abides by the appropriate code of conduct for all its fundraising, including consideration
of the issues raised in the Etherington Review into Charity Fundraising Practice issued in September
2015, which put an emphasis on donor experience. The School takes its responsibility to anyone who
might be vulnerable very seriously and will continue to consider this in the Charity’s approach to
fundraising activity. The School does not engage in any cold calling or put pressure on an individual
to donate funds, property or other assets.

There have been no complaints in the period regarding inappropriate or intrusive contact.

BUSINESS REVIEW

Each year, the School’s financial objective is to break even across all its activities. The School
achieved this aim in the face of a second lockdown, the cancellation of ‘nternational programmes
and reduced student numbers across its outreach programmes.

During the lockdown period, there was a freeze on expenditure. Cost szvings offset the loss of fee
revenue where parents were offered a discount on their contribution to fees during the period of
closure.

Due to a decade of below inflation funding increases, the core, full-time school operations are no
longer able to breakeven. The deficit each year is made up by activities such as the intensive course
programme. Governors are seeking to address this issue by diversifying and increasing income
streams.

FINANCIAL REVIEW

2020/21 brought another year of uncertainty due to the pandemic. However well controlled
expenditure offset the reduction in income.

INCOME
The School only makes offers of full-time training to those who have potential to become excellent
dancers, so our ability to fill places depends on the calibre of applicants and numbers can vary. In
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the year we exceeded our budget to have 214 students in the School. Means-tested support
continued for UK and EU students from the UK Government’s Music ard Dance Scheme and for
overseas students at Upper School from bursary funding. In the year 87% of students at the School
received some form of financial support. In addition to full time studert support, the School raises
additional funds through donations to offer means-tested fee support and travel bursaries to
Associate and Intensive Course students.

Due to Coronavirus, Associate fee income fell by 28% as classes and evants were cancelled, class
sizes were reduced and discounts were offered to students where they could not fully participate in
ballet classes from home.

intensive course participants were reduced with only residential places offered on each UK course.
All international courses were cancelled due to travel restrictions.

Donation income includes grant awards from the DfE towards running the School, the Outreach and
Partnership work and for the Primary Steps programme.

Unrestricted income of £9,720,000 was supplemented by restricted income of £2,047,000 which
included donations of £181,000 to pay for the restoration of White Lodge and the replacement of
essential air conditioning plant at Upper School. Restricted donations are typically received in
advance of expenditure and this year, resulted in a surplus of £380,000 restricted funds in the year.

EXPENDITURE

During the year, expenditure was closely monitored and well controlled. The period of lockdown
naturally caused a stop to some expenditure. While the School was empty, the Estates Teams took
the opportunity deliver some larger projects such as upgrading the emergency lighting to LED,
reconfiguration of office space, refurbishment of the studio theatre at 'Vhite Lodge and the
redecoration corridors, communal spaces and student rooms.

Depreciation costs were largely expensed against a desighated property fund where amounts have
been aside to cover the annual cost. Overall, the depreciation charge o* £1,140,000 against the
designated funds and the actuarial gain on the revaluation of the defined pension scheme of
£96,000 led to a total deficit of £1,025,000

DESIGNATED FUNDS

In 2019/20, recognising the delayed nature of the maintenance works, the Governors have
designated funds to the Deferred IT and Building Maintenance Fund. The majority of these works
were carried out in 2020/21 but some remain outstanding due to the second lockdown. Of the
£247,000 set aside last year, £141,000 was spent. Works to spend the remaining funds are
programmed for 2021/22,

The Governors have set aside a further £450,000 in the Designated Pension Deficit Fund to fund the
deficit on the School’s final salary pension scheme - The Royal Ballet School Pension and Life
Assurance Plan. The Scheme is expected to run for another 13 years and while a recovery plan is in
place, the amounts paid in monthly will not always meet the cash requirements for annuities as
members retire. This fund ensures the School has the funds to meet its obligations to its members.
Further details on the pension fund can be found in Note 24.

FUNDS AND RESERVES POLICY

The School’s unrestricted general reserves at the year-end amount to £2,855,000 (2020:
£2,915,000). Amounts designated for depreciation on property assets, the Associate programme,
maintenance and pension funds total £35,590,000 (2020: £36,935,000) Adding in restricted funds of
£3,749,000 (2020: £3,369,000) bring total reserves to £42,194,000 (2020: £43,219,000).
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The unrestricted general fund is held to provide financial stability to the School while making sure
that funds are used to achieve the School’s aims wherever possible. The general fund allows the
School to meet its financial obligations and operate its business while managing risks and funding
future work and development. The level of the unrestricted funds less those set aside for
depreciation and the pension deficit under the most recent triennial vzluation at the year end is
£3,449,000, equivalent of four months average unrestricted operating costs. At this time, the
Governors, having assessed the financial stability of the School believe the level of reserves to be
adequate. However, in the longer term, the focus will be to build reserves to six months.

Governors have reviewed the reserves policy in line with Charity Commission CC19 Guidance. Given
the uncertainty around funding, the pressures of the Coronavirus pandemic and the reduction in
student funding as a result of Brexit from September 2021, the School zonsiders it necessary to hold
reserves of a level equivalent to three to six months operating costs.

The unrestricted designated fund has been put aside by Governors, and represents the funds that
are invested in property and other fixed assets for the use of the Schocl and are therefore not
available for other purposes. Further unrestricted designated funds are set aside for the Associates
programme and the Clerical Medical pension fund deficit.

Restricted funds are the balance of unspent funds received subject to specific conditions imposed by
the donors, and are held separately to be spent in future periods.

In summary, our finances remain stable and well managed thanks to the collective team efforts of
our Governors, staff and generous supporters.

PRINCIPAL RISKS AND UNCERTAINTIES
The Governors are responsible for the management of the risks faced by the School. The Board
reviews the risk register and major risks regularly. The major risks identified include the following:

» Managing the School in an uncertain economic environment with high inflation and supply
chain issues due to COVID and the war in Ukraine.

e Managing safeguarding to ensure that students and staff understand how to identify risk,
how and when to raise a concern and are confident to come forward.

* Negative or contentious publicity about The Royal Ballet School, its Governors, staff,
students or graduates.

s Managing the impact of the ongoing Coronavirus pandemic on student and staff health and
wellbeing, revenue, reserves, student numbers, graduate employment opportunities,
delivery of tuition and staffing structures.

¢ Loss of or reduced levels of funding from the DfE in the face of stretched public finances.

* Financial changes affecting the sector such as loss of business rate relief, impact of minimum
wage rate increases and contributions to the Teachers’ Pensior Scheme.

e Increased compliance agenda across all activities of the School.

e Impact of the cost of living in London on the recruitment of the best qualified and
experienced staff.

Governors consider strategy throughout the year aligning decision making with the School’s
objectives. Governors ensure that business and financial strategies are in place to manage and
mitigate risks wherever possible, to ensure that they do not adversely zffect the School’s operations
or the welfare of its students. The School continues to look for funds from new sources to help
mitigate the impact of future standstili funding from the DfE.
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It is recognised that systems can only provide reasonable, but not absclute, assurance that major
risks have been adequately managed.

PENSICN PROVISION

Although the defined benefit pension scheme is now closed for future accrual, it remains a
significant risk for the School, particularly as the scheme reaches the e1d of its life circa 2034. The
deficit as valued by FRS 102 is included in the balance sheet as a long-term liability and balanced by a
negative pension reserve. The triennial valuation continues to be used to calculate any repayments
required, and these payments are incorporated into the longer-term financial planning of the School
so that these commitments can be met as they fall due in the future.

A designated fund of £450,000 has been set aside to meet the cash commitments of purchasing
member annuities.

PLANS FOR FUTURE PERIODS
In September 2021, the Trustees undertook a full review of the School’s longer-term strategy and
business plan in the face of continued financial uncertainty.

The core School operations run at a loss annually, exacerbated by the Coronavirus pandemic,
inflationary pressures and the post-Brexit challenges of costs and supp y. After years of below
inflation or standstill funding through the Music and Dance Scheme, the gap between fee income
and costs is widening. The Charity relies entirely on the delivery of Intensive Courses and the
generosity of donors to breakeven.

The Royal Ballet School is classed as an independent school and receives no additional funding
support for changes in government policy. However, unlike an independent school, the School has
no ability to increase fees to cover additional costs as these are set by the Department for
Education.

Amongst the financial concerns, Governors continue to consider how the School can maintain its
position as one of the best ballet schools attracting the best talent, in t1e face of ever-increasing
global competition.

Looking ahead, the budget for 2021/22 has been agreed with a small surplus to manage the risks
associated with COVID. The budget includes £300,000 of revenue from the international intensive
course programme, all of which is uncertain due to the continuing pandemic.

Expenditure remains streamlined although we will continue to focus resources to achieve our
objectives. However, food and energy process are a concern alongside general inflation. As with
most of London, recruitment of staff is an increasing challenge. More pzople move away from
London and wish to embrace a more hybrid style of working. As a School, most of the roles available
are student facing and the majority of staff are required to attend site every day.

On 11 March 2020, was designated a global pandemic by the World Health Organisation. Almost two
years on and the School is wrestling with constant uncertainty in respect of student attendance and
staffing due to iliness or requirements to isolate.

The Governors have undertaken detailed planning and forecasting for 2021/22 and continue to
monitor the developing situation closely. Governors are focussed on developing new revenue
streams to increase the financial stability of the School.

Despite the current circumstances the directors believe that the company’s financial resources and
contingency planning is sufficient to ensure the ability of the company to continue as a going
concern for the foreseeable future, being at least twelve months from the date of approval of these
financial statements and therefore have prepared the financial statements on a going concern basis.
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The objectives for 2021/22 are:

ARTISTIC
* to pursue excellence in classical ballet training allowing students to achieve their potential
despite the difficulties of COVID;

e tosupport graduate students in securing jobs in a time of great uncertainty for the
performing arts, globally;

¢ to remain at the forefront of community engagement through relevant and exciting access
programmes including digital provision;

ACADEMIC
e to deliver the highest standards of academic provision and offering value-add to students’
academic achievements;

* tosupport those students who are taking public examinations during the extended period of
uncertainty;

PASTORAL AND WELFARE
® to support students in all aspects of their physical and mental wellbeing.

* toensure that we safeguard and promote the well-being of all of our students developing
strategies to support them with the challenges of elite training and external pressures;

HOLISTIC HEALTH

¢ to be at the forefront of dance training creating healthy, strong and resilient young dancers.

DIGITAL

¢ to positively promote our brand, standards and School and to develop relevant content for
those platforms.

e to deepen the relationship with our current audience and to develop new audiences in new
markets

e to provide access to a wide range of young people who cannot participate in in-person
classes;

ESTATES
e to maintain and, where possible, enhance facilities to ensure that students have the best
possible experience while studying at the School;

¢ to focus on improvements to the provision of boarding accommodation at White Lodge;

FINANCE AND GOVERNANCE
¢ to develop initiatives to put the School on a secure financial footing in the longer term,
removing the reliance on donors and public funds for core operations; and

* to review the School’'s Memorandum and Articles of Association to ensure they are fit for
purpose and reflect the School as it is today;

The subject of Equity, Diversity and Inclusion (EDI) remains high on the agenda. The School is
engaging with its students, staff, alumni and the wider industry to cont nue its work in this area.
Topics include uniform, barriers to access, diversity amongst staff, role models and repertoire.

Finally, we wish to thank the retiring members of the Governing body for their contribution to the
School and warmly welcome our newly appointed Governors.

This Annual Report, prepared under the Charities Act 2011 and the Companies Act 2006, was
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approved by the Board of Governors on 30 March 2022. This approval includes the approval, in their
capacity as company directors, of the Directors’ and Strategic Reports contained within the Annual
Report. The Annual Report is signed as authorised on behalf of the Board of Governors by:

Er—

Christopher Rodrigues CBE
Chair of Governors
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF THE ROYAL
BALLET SCHOOL

OPINION

We have audited the financial statements of The Royal Ballet School for the year ended 31
August 2021 which comprise the Statement of Financial Activities, Balance Sheet,
Statement of Cash Flows and notes to the financial statements, including significant
accounting policies. The financial reporting framework that has bzen applied in their
preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 The Financial Reporting Standard applicable in the UK and
Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

e give a true and fair view of the state of the charitable company’s affairs as at 31 August
2021 and of its income and expenditure, for the year then ended;

* have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

¢ have been prepared in accordance with the requirements of the Companies Act 2006.
BASIS FOR OPINION

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs
(UK)) and applicable law. Our responsibilities under those standzrds are further described in
the Auditor’s responsibilities for the audit of the financial statemenis section of our report.
We are independent of the charitable company in accordance with the ethical requirements
that are relevant to our audit of the financial statements in the UK, including the FRC’s
Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with
these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

CONCLUSIONS RELATING TO GOING CONCERN

In auditing the financial statements, we have concluded that the trustee’s use of the going
concern basis of accounting in the preparation of the financial stetements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties
relating to events or conditions that, individually or collectively, may cast significant doubt on
the charitable company's ability to continue as a going concern far a period of at least twelve
months from when the financial statements are authorised for issJe.

Our responsibilities and the responsibilities of the trustees with respect to going concern are
described in the relevant sections of this report.

OTHER INFORMATION

The trustees are responsible for the other information contained within the annual report.
The other information comprises the information included in the annual report, other than the
financial statements and our auditor’s report thereon. Our opinior on the financial

statements does not cover the other information and, except to tFe extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the
other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstzted. If we identify such
material inconsistencies or apparent material misstatements, we are required to determine
whether this gives rise to a material misstatement in the financial statements themselves. If,
based on the work we have performed, we conclude that there is a material misstatement of
this other information, we are required to report that fact.
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We have nothing to report in this regard.
OPINIONS ON OTHER MATTERS PRESCRIBED BY THE COMPANIES ACT 2006
In our opinion based on the work undertaken in the course of our audit

e the information given in the trustees’ report, which includes the directors’ report and the
strategic report prepared for the purposes of company law, for the financial year for
which the financial statements are prepared is consistent with the financial statements;
and

o the strategic report and the directors’ report included within the trustees’ report have
been prepared in accordance with applicable legal requirements.

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

In light of the knowledge and understanding of the charitable company and their
environment obtained in the course of the audit, we have not identified material
misstatements in the strategic report or the directors’ report included within the trustees’
report.

We have nothing to report in respect of the following matters in relation to which the
Companies Act 2006 requires us to report to you if, in our opinion:

e adequate and proper accounting records have not been kept or

o the financial statements are not in agreement with the accounting records and returns; or
e certain disclosures of trustees' remuneration specified by law are not made; or

e we have not received all the information and explanations we require for our audit
RESPONSIBILITIES OF TRUSTEES

As explained more fully in the trustees’ responsibilities statement set out on page 8, the
trustees (who are also the directors of the charitable company fo- the purposes of company
law) are responsible for the preparation of the financial statements and for being satisfied
that they give a true and fair view, and for such internal control as the trustees determine is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsiblz for assessing the
charitable company'’s ability to continue as a going concern, disc osing, as applicable,
matters related to going concern and using the going concern basis of accounting unless the
trustees either intend to liquidate the charitable company or to cease operations, or have no
realistic alternative but to do so.

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue
an auditor’s report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will
always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of these
financial statements.

Details of the extent to which the audit was considered capable cf detecting irregularities,
including fraud and non-compliance with laws and regulations are set out below.

A further description of our responsibilities for the audit of the financial statements is located
on the Financial Reporting Council’s website at: www frc.org.uk/zuditorsresponsibilities. This
description forms part of our auditor’s report.
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EXTENT TO WHICH THE AUDIT WAS CONSIDERED CAPABLE OF DETECTING
IRREGULARITIES, INCLUDING FRAUD

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We
identified and assessed the risks of material misstatement of the financial statements from
irregularities, whether due to fraud or error, and discussed these between our audit team
members. We then designed and performed audit procedures responsive to those risks,
including obtaining audit evidence sufficient and appropriate to provide a basis for our
opinion.

We obtained an understanding of the legal and regulatory frameworks within which the
charitable company operates, focusing on those laws and regulations that have a direct
effect on the determination of material amounts and disclosures in the financial statements.
The laws and regulations we considered in this context were the Companies Act 2006,
taxation legislation, together with the Charities SORP (FRS 102). We assessed the required
compliance with these laws and regulations as part of our audit procedures on the related
financial statement items.

In addition, we considered provisions of other laws and regulations that do not have a direct
effect on the financial statements but compliance with which might be fundamental to the
charitable company’s ability to operate or to avoid a material penalty. We also considered
the opportunities and incentives that may exist within the charitable company for fraud. The
laws and regulations we considered in this context for the UK operations were The
Education (Independent School Standards) Regulations 2014, General Data Protection
Regulation (GDPR) and Employment legislation.

Auditing standards limit the required audit procedures to identify non-compliance with these
laws and regulations to enquiry of the Trustees and other manag=ment and inspection of
regulatory and legal correspondence, if any.

We identified the greatest risk of material impact on the financial statements from
irregularities, including fraud, to be within the timing of recognition of voluntary income and
the override of controls by management. Our audit procedures to respond to these risks
included enquiries of management, and the Finance Committee about their own
identification and assessment of the risks of irregularities, sample testing on the posting of
journals, reviewing accounting estimates for biases, reviewing regulatory correspondence
with the Charity Commission, Independent Schools Inspectorate, Ofsted and reading
minutes of meetings of those charged with governance.

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not
have detected some material misstatements in the financial statements, even though we
have properly planned and performed our audit in accordance with auditing standards. For
example, the further removed non-compliance with laws and regulations (irregularities) is
from the events and transactions reflected in the financial statem=nts, the less likely the
inherently limited procedures required by auditing standards wou d identify it. In addition, as
with any audit, there remained a higher risk of non-detection of irregularities, as these may
involve collusion, forgery, intentional omissions, misrepresentatians, or the override of
internal controls. We are not responsible for preventing non-compliance and cannot be
expected to detect non-compliance with all laws and regulations.

USE OF OUR REPORT

This report is made solely to the charitable company's members, as a body, in accordance
with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken
so that we might state to the charitable company’s members those matters we are required
to state to them in an auditor’s report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the
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charitable company and the charitable company’'s members as a body, for our audit work, for
this report, or for the opinions we have formed.

oo N.Llsw\
Tina Allison
Senior Statutory Auditor
For and on behalf of
Crowe U.K.LLP

Statutory Auditor
London

R0 HC‘M.] K02

Page 22



ROYAL BALLET SCHOOL
STATEMENT OF FINANCIAL ACTIVITIES

As at 31 August 2021
STATEMENT OF FINANCIAL Unrestricted Funds Restricted Total Total
ACTIVITIES Funds Funds Funds
Note General Designated 2021 2020
£000 £000 £000 £000 £000
Income from:
Charitable activities 2 8,287 - 2 8,289 7,841
Donations 3 1,313 = 2,045 3,358 3,939
Other income 120 - - 120 579
Total income 9,720 2,047 11,767 12,359
Expenditure an:
Raising funds
Development and
fundraising 350 - - 350 293
350 - - 350 293
Charitable activities
Teaching 3,385 - 93 3,478 3,391
Pastoral and welfare 1,734 - 262 1,996 1,875
Outreach and partnership 1,099 - 265 1,364 1,203
Premises 1,866 1,252 207 3,325 2,999
Support and governance 7.8 1,426 a3 9 1,528 1,465
Grants and prizes 9 16 - 831 847 745
9,526 1,345 1,667 12,538 11,678
Total expenditure 6 9,876 1,345 1,667 12,888 11,971
Net income / {expenditure} (156) (1,345) 380 (1,121) 388
Transfers between funds 16,17 - - - -
Other recognised losses
Actuarial gain on defined 96 9%
benefit pension scheme 24g 3
Net movement in funds (60) (1,345) 380 {1,025) 391
Total funds brought
forward 2,915 36,935 3,369 43,219 42,828
Total funds carried forward 16,17 2,855 35,590 3,749 42,194 43,219

All transactions are derived from the charity’s continuing operations.
All recognised gains and losses are included in the Statement of Financial Act'vities

The notes on page 26 to 47 form part of these financial statements.
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2021 2020
Note £000 £000
Fixed assets
Tangible assets 11 37,661 38,553
Current assets
Debtors 12 1,465 2,487
Cash at bank and in hand 6,304 5,068
Total current assets 7,769 7,555
Creditors: amounts falling due within one year
Trade and other creditors 13 (1,814) {1,313)
Deferred income 14 - -
Net current assets 5,955 6,242
Total assets less current liabilities 43,616 44,795
Creditors: Amounts falling due after one year 15 (250) {281)
Defined benefit pension scheme liability 24b (1,172) (1,295)
Total net assets 18 42,194 43,219
The funds of the charity:
Unrestricted funds
General fund 2,855 2,915
Designated funds 35,590 36,935
Total Unrestricted funds 16 38,445 39,850
Restricted funds 17 3,749 3,369
Totai charity funds 42,194 43,219

The financial statements on pages 26 to 47 were approved by the Board of Goernors and authorised for issue
on 30 March 2022 and are signed aon its behalf by:

R (o

Christopher Rodrigues CBE Tom Clementi
Chair of Governors Governor

Page 24



ROYAL BALLET SCHOOL

STATEMENT OF CASH FLOWS
For the year ended 31 August 2021

Cash flows from operating activities:
Net cash provided by operating activities

Cash flows from investing activities:
Interest receivable

Interest payable

Proceeds from sale of fixed assets
Purchase of tangible fixed assets

Net cash used in investing activities

Cash flows from financing activities
Repayments of borrowing

Change in cash in the reporting period
Cash at the beginning of the year

Cash at the end of the year

Reconciliation of cash flows from operating activities:

Net income, from the statement of financial activities

Adjustments for:

Depreciation charge

Defined pension scheme net income
Interest receivable

Interest payable

Proceeds from the sale of fixed assets
Decrease / (increase) in debtors
Increase / (decrease) in creditors

Net cash provided by operating activities

Analysis of cash

Cash at bank and in hand

Note

A below

B below

Note A

Note B

2021

1,613

(18)

(332)

(347)

(30)

1,236

5,068

6,304

2021
£000

(1,121}

1,224
(27)
(3)
18

1,021
501

1,613

2021
£000

6,304

2020

£000
302
14
(20)

(2eoi

{266)

(30}

5,062

5,068
2020
£000

388

1,184

(13}
(14)

2020
£000

5,068
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NOTES TO THE FINANCIAL STATEMENTS

1. Accounting policies

1a Basis of accounting and going concern

The financial statements have been prepared in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102), the Companies Act 2006 and the Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the
FRS 102 - effective 1 January 2015.

The functional currency of the School is considered to be GBP because that is the currency of the
primary economic environment in which the School operates.

The accounts are drawn up on the historical cost basis of accounting.

The Governors have a reasonable expectation that the School has adecuate resources to continue its
activities for the foreseeable future. The financial statements have been prepared under the going
concern concept, on the understanding that the School will continue tc receive sufficient financial
support to enable it to meet its liabilities as and when they fall due for payment.

At the time of approval of the Annual Report, the Coronavirus pandem ¢ continues. The long-term
impact on the charity, in common with other businesses, is unknown. The Governors have reviewed
the position carefully with a view to ensuring the ongoing provision of schooling for the pupils as
well as employment of staff. There are currently significant cash balan:es should additional liquidity
be required through this period of uncertainty. Accordingly, the Governors believe the School's
financial resources are sufficient to ensure the School will continue as a going concern for the
foreseeable future, being at least 12 months from the date of approval of the financial statements
and have therefore prepared the financial statements on the going concern basis.

The School is a Public Benefit Entity registered as a charity in England and Wales and a company
limited by guarantee. It was incorporated on 31 March 1955 {company number: 547018) and
registered as a charity on 12 November 1962 (charity number: 214364).

1b Critical accounting judgements and key sources of estimation uncertainty

In the application of the charity’s accounting policies, which are descriked in this section, Governors
are required to make judgements, estimates and assumptions about the carrying values of assets
and liabilities that are not readily apparent from other sources. The estimates and underlying
assumptions are based on historical experience and other factors that are considered to be relevant.
Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an on-going basis. Revisions to
accounting estimates are recognised in the period in which the estimatz is revised if the revision
affects only that period, or in the period of the revision and future periods if the revision affects the
current and future periods.

The key sources of estimation uncertainty that have a significant effect on the amounts recognised
in the financial statements are described in the accounting policies and are summarised below:

Pension liabilities — The charity recognises its liability to its defined ben=fit pension scheme which
involves a number of estimations as disclosed in note 24,

1c Income

Income consists of school fees and expenses due and receivable, income from performances and
auditions, grants receivable from the Department for Education and other bodies, donations,
investment income and other income. This income is recorded in the Statement of Financial
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Activities when it becomes due to the School.

Government grants are recognised on the performance model, when the charity has complied with
any conditions attaching to the grant and the grant will be received. Tte grant in connection to the
job retention scheme has been recognised in the period to which the Lnderlying furloughed staff
costs relate to. Included in Income is an amount of £98,000 (2020: £306,000) in respect of the
Coronavirus furlough Scheme.

1d Expenditure

Expenditure is recognised in the period in which the cost is incurred. Costs directly relating to a
School activity are allocated to that activity. Support costs comprise sa aries and overheads of
central functions of management and administration.

Governance costs are those costs incurred in compliance with regulation and good practice and
include costs relating to the statutory audit, Governors’ meetings and ather constitutional and
statutory requirements.

1e Grant making policy

The Governors may, from time to time make grants to the Royal Ballet School Endowment Fund on
the basis that they are in the interests of the School. The grant funds will be combined with the
funds of the Royal Ballet School Endowment Fund to maximise investment returns whilst protecting
capital. Grants to the Royal Ballet School Endowment Fund are restricted for specific purposes and
subject to a schedule of conditions.

1f Operating leases

Rental payments under operating leases are charged on a straight-line basis over the lease term,
even if the payments are not made on such a basis. Benefits received and receivable are an incentive
to sign an operating lease are similarly spread on a straight-line basis over the lease term.

1g Taxation
Gift aid recovered on voluntary income is included with the donation to which it relates and
irrecoverable VAT is included with the item of expenditure to which it relates.

1h Tangible fixed assets and depreciation
All tangible fixed assets are stated in the balance sheet at cost less dep-eciation. The depreciation of
assets is provided in equal annual instalments over the estimated useful lives of the assets.

1i Long leasehold property

The original cost of the White Lodge long leasehold property was fully amortised in the period 1955
to 1976, although the lease was not due to expire until 2014. Subsequent major works and additions
to the leasehold property were capitalised and amortised over the unexpired period of the lease, or
evenly over the expected useful fives of the major works and additions as appropriate. In November
2005 the School surrendered its existing lease and entered into an agreement to lease the land and
buildings for a further 100 years. A major redevelopment was undertaken in three phases from 2005
and completed in February 2009. Relevant leasehold costs are depreciated over the term of the
lease. Building costs are depreciated over 40 years.

The Floral Street leasehold property is depreciated over the term of the 150 years commencing in
2002, except for building costs which are depreciated over 40 years. Ug to 2009 the buildings had
been depreciated over 25 years, but the policy was then reviewed and zhanged. The net book value
at 31 August 2008 is now being depreciated over the remainder of the 30-year term.

Jebsen House property is depreciated over the lease term of 20 years.

1j Freehold property

The Aud Jebsen Hall student accommodation is freehold property and is being depreciated over 50
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years from Easter 2016 when it was completed. Finance costs on loans taken out for the purchase of
the property have been capitalised during the period when the proper:y was being refurbished.

1k Furniture, fixtures and equipment
Assets with a cost of more than £1,000 are capitalised and these are depreciated over their expected
useful lives as follows:

Major Refurbishment and minor structural changes 10 y=ars

Furniture, fixtures and equipment 5-1J years
Computer equipment 3 years
Motor vehicles 4 years

1l Liabilities
Liabilities are recognised at the point that there exists an obligation to make payment or transfer
assets and the value of that obligation can be measured with a reasonzble degree of accuracy.

1m Foreign currency

Assets and liabilities denominated in foreign currencies are translated at the rate of exchange ruling
at the balance sheet date. Transactions in foreign currencies are recorded at the rate ruling at the
date of the transaction. All differences are taken to the Statement of Financial Activities.

In Pension schemes
Employees of the School are entitled to join the group personal pension scheme and employer
contributions are charged to expenditure in the accounting period in which they are payable.

Teachers are entitled to join the Teachers’ Pension Scheme which is an unfunded multi-employer
defined benefits pension scheme. Contributions are charged to expenditure in the accounting period
in which they are payable as if the scheme were a defined contribution scheme, as the School does
not have sufficient information to account as a defined benefit scheme.

The School operated a defined benefit scheme, The Royal Ballet School Pension and Life Assurance
Plan, which was closed to new entrants during 2002 and for future accrual on 31 August 2012. The
assets and liabilities of the Scheme are reported in these financial statements as required by FRS
102. The Statement of financial activities includes the expected return on scheme assets in
investment income, the interest cost in other finance costs, and the actuarial gains and losses arising
from the annual valuation. The pension liability is recognised in the balance sheet as the School has a
legal obligation to settle the liability over the long term.

See note 24 for more detail of the pension schemes.

1o Fund accounting

Unrestricted funds comprise of the accumulated unrestricted surplus o- deficit each year. They are
available for use at the discretion of Governors in furtherance of the general charitable objectives.
The general pensions reserve represents the deficit in the defined benefit pension scheme (see note
24).

Unrestricted designated funds are amounts that have been put aside at the discretion of the
Governors. At the year-end they comprised of a Fixed asset fund, a Building maintenance fund and
an Associate Programme fund. The Fixed asset fund represents the extent to which donated funds
are invested in fixed assets for use by the School and therefore are not available for other purposes.
The Building maintenance fund represents funds put aside to maintain auildings, especially White
Lodge. The Associate Programme fund represents a legacy with a stated preference for the funds to
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be spent on the Associates Programme.
Restricted funds are funds subject to specific restricted conditions impased by the donors.
Details of unrestricted funds are shown in note 16 and restricted funds in note 17.

1p Financial instruments

The School has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and
subsequently measured at amortised cost using the effective interest method. Financial assets held
at amortised cost comprise cash and bank and in hand, together with trade debtors, accrued income
and all creditors except social security and other taxes and provisions. Assets and liabilities held in
foreign currency are translated to GBP at the balance sheet date at an appropriate year end
exchange rate.
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2

2a.

Charitable activities income

School fees — note 2a

Extras and performance income

Fees from Associates, Summer School and Teachers’ courses
Auditions and other income

School Fees

School fees were funded from:

Grants from the Department for Education

Bursaries from The Royal Ballet School Endowment Fund
Bursaries from restricted donations

Parents

Donations

Grants
Donations
Friends

Other Income

Investment income — bank interest
Other income
Coronavirus furlough scheme

2021 2020
£000 £000
6,716 6,682
129 136
1,322 833
122 190
8,289 7,841
3,678 3,721
149 245
637 400
2,252 2,317
6,716 6,683
2021 2020
£000 £000
1,131 1,131
2,213 2,792
14 16
3,358 3,939
2021 2020
£000 £000
3 14

19 259

98 306
120 579
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5 Trading subsidiary

The Charity has one wholly owned subsidiary, TRBSE Enterprises Limited, whose registered address is
46 Floral Street, London WC2E 9DA. The activities of TRBS Enterprises Limited are immaterial to those
of the Group so consolidated accounts have not been prepared. Due to the presentation of the School’s
accounts in round thousands, the subsidiary shares of £100 held, are not shown as an investment in
these financial statements. The company’s trading results are the year, extracted from its audited

financial statements were:

2021 2020
£000 £000
Turnover 47 10
Cost of sales (39) {5)
Gross profit 8 5
Administrative expenses: Licence to occupy premises (1) (1)
Other expenses (20) (9)
(Loss) on ordinary activities before gift aid (13) (5)
{Loss) on ordinary activities before taxation (13) (5)
Tax on profit on ordinary activities - 2
(Loss) for the year (13) (5)
Net (liabilities) / assets (12) 1
Total
6  Expenditure analysis Tatil —
Staff costs  Depreciation  Other Ccsts 2021 2020
£000 £000 £000 £000 £000
Raising Funds
Development and Fund
raising 273 - 77 350 293
Charitable activities
Teaching 3,045 - £33 3,478 3,391
Pastoral and Welfare 864 - 1,132 1,996 1,875
Outreach & Partnership 1,129 = 235 1,364 1,203
Premises 552 1,224 1,549 3,325 2,999
Support and Governance 689 - €39 1,528 1,465
Grants and Prizes - - £47 847 745
6,279 1,224 5,035 12,538 11,678
Total Expenditure 6,552 1,224 5,112 12,888 11,971
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7  Governance costs Total Tt
2021 2020
£000 £000

Governance costs included in support costs:

Fees payable to the auditor for the statutory audit 34 29
Under accrual for prior year fees relating to the statutory audit (2) {12)
Fees payable to the auditor for tax advice - 2
Fees payable to the auditor for Teacher Pension advice 1 -
Board and committee costs 16 9
Total 49 28

8  Finance and lease costs Tatal ihatet
2021 2020
£000 £000

Bank interest payable 18 20
Interest on pension plan 20 23
Operating leases: land and buildings 177 163
Operating leases: pianos and office equipment 26 26

9 Grants and prizes expenditure
Grants are for student sponsorship and bursaries for full-time students, Associates and Intensive Course
participants. Apart from a few scholarships for full-time students, all grants are means-tested.

Total Total
2021 2020
£000 £000
Other grants 841 739
Prizes 6 6
Total 8a7 745
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10 Staff costs 2021 2020
£000 £000

Wages and salaries 5,476 5,187
Social security costs 524 481
Other pension costs 545 548
Other costs 18 18
6,563 6,234

No School Governors received any remuneration, expenses or any other benefits from the School or

any connected body.

Total employee benefits including employer pension contributions and national insurance of the Senior

Leadership Team were £962,430 (2020: £789,146).

The School made aggregate termination payments of £6,194 (2020: £2,000) with none outstanding at

the year end

2021 2020
Number Number

The number of higher paid employees in bands of:
£60,001 to £70,000 6 4
£70,001 to £80,000 1 1
£80,001 to £90,000 1 1
£100,001 to £110,000 1 1
9 7

The average headcount of the School’s employees for the year 2021 wes 241 {2020: 240),
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12

13

14

Debtors

Amounts falling due within one year:

Fees and recoverable extras

Intercompany

Connected charity (see Note 22)

Other debtors

Prepayments

Accrued Income

Department for Education — Music and Dance Scheme funding

Total

Creditors: amounts falling due within one year

Trade creditors

Taxation and social security

Other creditors

Accruals

Bank Loan due within one year

Department for Education — Music and Dance Scheme funding

Total

Deferred income

Fees in advance
Department of Education paid in advance

Total

2021 2020
£000 £000
105 301
209 95
385 1,363
34 28
184 91
548 609
1,465 2,487
2021 2020
£000 £000
648 422
160 116
85 79
145 162
30 30
746 504
1,814 1,313
2021 2020
£000 £000
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15 Creditors: amounts falling due after one year 2021 2020
£000 £000
Creditors due in 2 to 5 years
Bank loans 121 121
Creditors due in 5 years
Bank loans 129 160
Total 250 281

Bank loans at 31 August 2021 include a fixed rate loan of £281,000 (2020: £311,00) repayable by November
2030, with £30,000 due within one year, and an interest rate is 6.01% per annum. This loan is secured by charge
over the White Lodge property.

Gains/ Balance as
16 Unrestricted funds Balance as at Income  Expenditure Transfers (Losses) at 31 Aug
1Sep 20 z1
£000C £000 f£00C £000 £000 £000
Designated
Fixed asset fund 35,371 5 (1,148) - - 34,223
Building Maintenance fund 500 s - - - 500
Associate Programme 367 - (56) - - 311
Pension Deficit Fund 450 : - - E 450
Deferred IT and Building
Maintenance Fund 247 = (141) - - 106
36,935 - (1,345) - - 35,590
General
Pension reserve {1,295) - (20) 47 96 (1,172)
Free reserve 4,210 9,720 (9,856) (47} - 4,027
2,915 9,720 (9,876) : 96 2,855
Total 39,850 9,720 (11,221) e 96 38,445
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) Balance Gains/ Balance as
Unrestricted funds 2019-20 asat1 Income  Expenditure Transfers Hirssas) at 31 Aug
Sep 19 20
£000 £000 £000 £000 £000 £000
Designated
Fixed asset fund 36,447 - {1,07€) - - 35,371
Building Maintenance fund 500 - - = - 500
Associate Programme 377 (10) - - 367
Pension Deficit Fund - 450 450
Deferred IT &
Maintenance Fund - 247 247
37,324 - (1,08€) 697 - 36,935
General
Pension reserve (1,311) - (23} 36 3 (1,295)
Free reserve 4,162 10,103 {9,32C) (735) - 4,210
2,851 10,103 {9,343) (699) 3 2,915
Total 40,175 10,103 (10,429) (2) 3 39,850

Unrestricted funds are available for use at the discretion of the Governors in furtherance of the general
objectives of the charity. Certain unrestricted funds are designated for ather purposes. The unrestricted
funds are as follows:

Designated fixed asset fund
This fund represents amounts expended on tangible fixed assets requirzd for the operation of the School.

Designated building maintenance fund

This fund represents amounts designated and set aside by Governors to fund the ongoing repairs and
restoration of White Lodge. In the last two years, the School has undertaken a programme of repair to
White Lodge. Phase Cne and Two have been funded by donation but further works are estimated to be in
excess of £1,000,000. It is unlikely that that the School will be able to raise the full funding required. The
remaining works are expected to complete in 2024, subject to funding.

Designated Associate programme fund

This fund represents amounts designated and set aside by Governors tc support the Associate
Programme. The funds were received through a legacy where the legatar expressed a preference for her
donation to support the Associate Programme,

Designated Pension Deficit Fund

The Royal School Pension and Life Assurance Scheme closed to new members in 2006 and ceased accrual
in 2012. There are 26 deferred members with the last member due to ratire in 2034. The Triennial
valuation of 1 September 2019 showed a funding deficit of £486,000 and the School has submitted a
recovery plan to The Pension Regulator {see Note 24). These funds are set aside to meet future cash
commitments for member annuities as the recovery payment plan is prased evenly over the remaining
life of the scheme but member retirements are more sporadic.

Deferred IT and Building Maintenance Fund
During the Coronavirus pandemic, IT upgrades and hardware replacement and essential building
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maintenance works had to be deferred during the period of School closure. This sum reflects the deferred
list of works that the School anticipates completing in 2021 and 2022.

General reserves

The negative pension reserve represents the School’s liabilities in respect of The Royal Ballet School
Pension and Life Assurance Plan which is a defined benefit scheme that is now closed to new members
{see note 24).

The free reserves represent the balance of unrestricted funds which have not been designated and are
available for use at the discretion of the Governors in furtherance of the general charitable activities. This
is before deducting the pension reserve, as the pension deficit is a long-term liability.

Transfers
i. £247,000 was transferred from unrestricted funds to designated funds to pay for essential
maintenance delayed due to the Coronavirus shutdown in 2020 £141,000 has been utilised in 2021.

ii. £450,000 was set aside from unrestricted funds to designated funds to meet the cash requirements
of purchasing annuities for members of The Royal Ballet School Fension and Life Assurance Plan in
2020, There has been no movement in 2021.
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17

Restricted funds

White Lodge Appeal Fund

Aud Jebsen Hall- Pimlico Appeal
Capital projects

Special projects

Sponseorship, bursaries and prizes

Outreach and Accass fund
Ballet and artistic funds
Healthcare

Equipment

Intensive Courses

WiFi Cabling

Films

Restricted funds 2019-20

White Lodge Appeal Fund

Aud Jebsen Hall- Pimlico Appeal
Capital projects

Special projects

Sponsorship, bursaries and prizes
Outreach and Access fund
Ballet and artistic funds
Healthcare

Equipment

Intensive Courses

Wi-Fi Cabling

Balance as

Balance as Income  Exdenditure Transfers at 31 Aug
at 1 Sep20 21
£000 £000 £000 £000 £000

45 - - 49

8 = - 8

11 278 (208) 81

1,139 1,004 (803) 1,340
317 407 (238) 486

476 105 (149) 432
1.073 180 (250) 1,003
151 10 (10) 151

125 - (9 116

20 - 20

63 63

3,369 2,047 (1,667} 3,749
Balance as

Balance as Income Expenditure Transfers at 31 Aug
at1Sep 19 20
£000 £000 £000 £000 £000

= 146 (146) - -

49 = - 49

31 - (23) A 8

11 5 (5) - 11

757 1,123 (743) 2 1,139

177 405 {265) - 317

459 S0 (73) - 476

851 472 (250) - 1,073

155 15 (19) = 151

140 = (15) - 125

23 - (3) - 20

2,653 2,256 (1,542) 2 3,369

Restricted funds are used in accordance with specific restrictions imposad by donors or which have been
raised by the charity for particular purposes. A significant proportion of donations are received in the

current in advance of expenditure in the following year.

White Lodge Appeal fund

The balance on this fund represents gifts and donations generated by fundraising appeals to acquire a
new 100-year lease at White Lodge and to redevelop the land and buildings at White Lodge.

Sponsorship, bursaries and prizes

This fund includes donations for financial support for full-time students, Associates and Summer School
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students and some prizes. All support is means-tested apart from a small number of scholarships. The
School awards places based only on talent, so this support is particular y crucial to help fund overseas
students, which raises the standard for all students and allows the School to maintain its place as one of
the best classical ballet schools in the world.

Outreach and Access

This fund represents grants from the Department for Education, Trusts and Foundations and other donors
to further the aims and objectives of the School’s Outreach and Access programme.

Ballet and artistic funds

These donations are restricted for performances and new ballets, graduate tours, choreography and the
Creative Artist Programme, which all help add breadth and depth to student training. The Creative Artist
Programme was introduced to broaden the students’ artistic experience by exposing them to a broad

range of experts who have excelled in their field, both in artistic and in other areas.

Healthcare

This donation is to help the School improve its healthcare provision for three years, through the Healthy

Dancer programme.

Equipment

Donations have been received to fund the updating of the technical equipment in the Margot Fonteyn
Theatre at White Lodge, and Smart screens for classrooms to allow academic teaching across the two

School sites.

Intensive Courses

This fund is to support the expansion of the intensive course programir e into Hong Kong and provide
financial assistance to students from Hong Kong who may otherwise be unable to pay for the course.

Wi-Fi Cabling

This fund represents support received from the Royal Ballet School PTA to upgrade the Wi-Fi provision at
White Lodge. The annual depreciation charge will be made against this fund until it is fully expensed.

18 Allocation of assets by fund type

Fixed Assets

Debtors

Cash at Bank

Creditors: due within one year
Creditors: due after one year

Defined benefit pension scheme deficit

Unrestricted
General Fund
£000

3,380
1,332
1,245
(1,680}
(250)
(1,172)

2,855

Unrestricted
Designated
Funds
£000

34,223

1,367

35,590

Restricted
Funds
£000

58

3,691

Total
2021
£000

37,661
1,332
6,303

(1,680)
(250)

(1,172)

42,194
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Allocation of assets by fund type Unrestricted
2019-20 Unrestricted Designatec Restricted Total
General Fund Funds Funds 2020
£000 £00C £000 £000
Fixed Assets 267 38,22: 64 38,553
Debtors 2,487 . - 2,487
Cash at Bank 3,050 (1,287 3,305 5,068
Creditors: due within one year (1,313) : - (1,313)
Creditors: due after one year (281) - - (281)
Defined benefit pension scheme deficit (1,295) e - (1,295)
2,915 36,93¢% 3,369 43,219

19 Liability of members
The Charitable company is limited by guarantee and does not have a skare capital. In the event of the
Company being wound up, the maximum amount which each member is liable to contribute is £1. There
were 17 (2020:16) members at the year end who are the Governors of the School.

20 Capital commitments
There were £112,660 capital commitments at the end of the reporting oeriod (2020: £Nil).

21 Commitments under operating leases

2021 2020
£000 £000
20 The total of future minimum lease payments under operating leases
for each of the following periods:
Not later than one year 195 168
Later than one year and not later than five years 553 653
Later than five years 645 571
1,393 1,392

22 Related party transactions

TRBS Enterprises Limited
The subsidiary charity trades by hiring out School premises at times wh=n they are not required by the
School. During the year the following transactions were made with the School:

The School recharged £5,580 (2020: £5,580) of costs for staff time and other costs directly related to the
activities of the subsidiary. The School charged licence fees of £1,000 (2020: £1,000) to the subsidiary.

At the end of the year the School was owed £209,245 by the subsidiary see note 12, (2019: £96,068).

The Royal Ballet School Endowment Fund

The connected charity, the Royal Ballet School Endowment Fund provices funding and facilities for the
students of The Royal Ballet School. During the year the following transactions were made with the
School;

The School received grants of £381,076 (2020: £460,014) from the Endewment Fund. The grants paid for
bursaries for students for School fees, the Royal Ballet School collection and a grant for repairs to White
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23

24

Lodge.
The School does not charge the Endowment Fund for staff time for administering the charity.
At the end of the year the School was owed £384,977 by the Endowment Fund (2020: £1,363,200).

Governors of The Royal Ballet School

Governors did not receive any payment or expenses from the School as disclosed in note 10. The total
amount of donations received from Governors in the year was £129,500 (2020: £383,310 ). None of the
Governors’ donations were given with conditions that required the charity to alter the nature of its
existing activities.

Employees of The Royal Ballet School
During the year the School engaged the wife of the Artistic Director to deliver contemporary dance
classes. A fee of £4,078 (2020: £6,180) was paid.

Taxation

As a registered charity, The Royal Ballet School is potentially exempt from taxation of income and gains
falling within sections 466 to 493 of the Corporation Tax Act 2010 and section 521 to 536 of the Income
Tax Act 2007.

Pension commitments

The School operates a group personal pension scheme, a defined benedit scheme with the Teachers’
Pension Scheme and also a defined benefit scheme which was closed to future accrual on 31 August 2012,
known as The Royal Ballet School Pension and Life Assurance Plan,

Group personal pension scheme
Contributions for the group personal pension scheme are charged to espenditure in the accounting
period in which they are payable. Pension charges for the year were £316,455 (2020: £298,094).

Teachers’ Pension Scheme

The School participates in the Teachers’ Pension Scheme (“the TPS”) for its teaching staff. The pension
charge for the year includes contributions payable to the TPS of £208,422 (2020: £251,293) and at the
year-end £nil (2019 - £nil) was accrued in respect of contributions to th s scheme.

The TPS is an unfunded multi-employer defined benefits pension scherr e governed by The Teachers’
Pensions Regulations 2010 (as amended) and The Teachers’ Pension Scheme Regulations 2014 (as
amended). Members contribute on a “pay as you go” basis with contributions from members and the
employer being credited to the Exchequer. Retirement and other pension benefits are paid by public
funds provided by Parliament,

The employer contribution rate is set by the Secretary of State following scheme valuations undertaken
by the Government Actuary’s Department. The most recent actuarial veluation of the TPS was prepared
as at 31 March 2016 and the Valuation Report, which was published in March 2019, confirmed that the
employer contribution rate for the TPS would increase from 16.4% to 23.6% from 1 September 2019.
Employers are also required to pay a scheme administration levy of 0.08% giving a total employer
contribution rate of 23.68%.

The 31 March 2016 Valuation Report was prepared in accordance with -he benefits set out in the scheme
regulations and under the approach specified in the Directions, as they applied at 5 March 2019.
However, the assumptions were considered and set by the Department for Education prior to the ruling in
the ‘McCloud/Sargeant case’. This case has required the courts to consider cases regarding the
implementation of the 2015 reforms to Public Service Pensions including the Teachers’ Pensions.

On 27 June 2019 the Supreme Court denied the government permissior to appeal the Court of Appeal’s
judgment that transitional provisions introduced to the reformed pension schemes in 2015 gave rise to
unlawful age discrimination. The government Is respecting the Court’s cecision and has said it will engage
fully with the Employment Tribunal as well as employer and member representatives to agree how the
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discriminations will be remedied. The government announced on 4 February 2021 that it intends to
proceed with a deferred choice underpin under which members will be able to choose either legacy or
reformed scheme benefits in respect of their service during the period between 1 April 2015 and 31
March 2022 at the point they become payable.

The TPS is subject to a cost cap mechanism which was put in place to protect taxpayers against
unforeseen changes in scheme costs. The Chief Secretary to the Treasury, having in 2018 announced that
there would be a review of this cost cap mechanism, in January 2019 ainounced a pause to the cost cap
mechanism following the Court of Appeal’s ruling in the McCloud/Sargeant case and until there is
certainty about the value of pensions to employees from April 2015 onwards. The pause was lifted in July
2020, and a consultation was launched on 24 June on proposed changes to the cost control mechanism
following a review by the Government Actuary. Following the public consultation, the Government have
accepted three key proposals recommended by the Government Actuary, and are aiming to implement
these changes in time for the 2020 Valuations.

in view of the above rulings and decisions the assumptions used in the 31 March 2016 Actuarial Valuation
may become inappropriate. In this scenario, a valuation prepared in accordance with revised benefits and
suitably revised assumptions would yield different results than those contained in the Actuarial Valuation,

Until the cost cap mechanism revision is completed it is not possible to conclude on any financial impact
or future changes to the contribution rates of the TPS. Accordingly, no arovision for any additional past
benefit pension costs is included in these financial statements.

The Royal Ballet School Pensian and Life Assurance Plan (the “Plan”)

This defined benefit pension scheme provides benefits based on pensicnable pay up to 31 August 2012
when the Scheme ceased accrual. The assets of the Plan are held separately from those of the School,
being invested with Clerical Medical and General Life Assurance Society in their Pension Contract.

Contributions and triennial valuations

The contributions are recommended by an independent qualified actuery from Clerical Medical on the
basis of triennial valuations carried out by the actuary on behalf of the Trustees of the Plan.

The most recent triennial valuation was as at 1 September 2019. The market value of the Plan’s assets
was £2,370,000 and that the benefits accrued to members were £2,85€,000, giving a funding deficit of
£486,000 and a funding level of 83%. The actuarial assumptions underiving this valuation are different to
those adopted under FRS 102 included in these financial statements.

The Trustees have agreed with the School that contributions will continue at £47,000 per annum from 1
September 2021 to improve the funding level in the Plan to address the deficit. In the year to 31 August
2021, £47,000 (2020: £36,000) was paid. The expected recovery end date is August 2031,

The funding position of the Plan and contributions to be paid will be reviewed again at the next triennial
valuation due as at 1 September 2022, which will be completed during zhe 2022/23 financial year.

Valuation for these financial statements under FRS 102

The Plan was valued at the end of the reporting period by a qualified Independent Actuary in accordance
with Financial Reporting Standard 102, and the following notes 24a to Z4i relate to this valuation. This
valuation has different actuarial assumptions to the triennial vatuation.
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24a

24b

24c

The principal actuarial assumptions at the end of the reporting period (expressed as weighted

averages):

Discount rate

RPI assumption

CPl assumption

LPI pension increases

2021
£000

1.7%
3.7%
2.9%
3.5%

2020
£000

1.6%
3.4%
2.6%
3.3%

The underlying mortality assumption is based upon the standard table Xnown as S2PXA projected on
a year of hirth basis with CMI_2020 future improvement factors and a long-term rate of future
improvements with 1.25% p.a. (2020: S2PXA with CMI_2019 future improvement factors and a long-

term future rate of improvement of 1.25% p.a.). This results in the follcwing life expectancies:

Life expectancy for 60 year old female
Life expectancy for 45 year old female

The amounts recognised in the balance sheet:

Present value of Plan liabilities
Market value of Plan assets

Net defined benefit liability

Amounts included within the Statement of Financial Activities
{SOFA):

Current service cost
Interest on net defined benefit asset
Past service cost

Total amount charged within net incoming resources

Years Years
838.4 88.3
89.6 89.5

2021 2020
£000 £000
(3,574) (3,591)
2,402 2,296
(1,172) {1,295)
2021 2020
£000 £000
(20) (23}
(20) (23)
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24d Changes in the present value of Plan liabilities:

2021 2020

£000 £000
Present value of scheme liabilities at beginning of the year (3,591) (3,713)
Past service cost - -
Benefits paid 37 158
Interest on Plan liabilities (57) (65)
Actuarial loss/ {gain) 37 29
Present value of Plan liabilities at end of the year (3,574) (3,591)

24e Changes in the fair value of Plan assets:

2021 2020

£000 £000
Market vafue of Plan assets at beginning of the reporting period 2,296 2,402
Employer contributions 47 36
Benefits paid (37) (158)
Interest on Plan assets 37 42
Return on assets, less interest included in the SOFA 59 (26)
Market value of the Plan assets at the end of the reporting period 2,402 2,296
Actual return on Plan assets 96 16

24f The major categories of Plan assets as a percentage of total Plan assets;

2021 2020
Group pension contract 100% 100%
Cash 0% 0%

The Plan had no investments in property occupied by, assets used by ar financial instruments issued
by the School.
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24g

24h

96

Analysis of the measurement of the net defined benefit liability recognised in Other recognised

losses in the SOFA:

Return on assets, less interest included in the SOFA
Experience gains and losses arising on Plan liabilities
Changes in assumptions underlying the present value of Plan
liabilities

Actuarial loss/{gain) recognised in Other recognised losses

Movement in deficit during the year

Deficit in the scheme at the beginning of the year

Interest recognised in the SOFA

Employer contributions

Actuarial loss/(gain) recognised in Other recognised losses in the
SOFA

Deficit in the scheme at the end of the year

2021
£000

59
74
(37)

2021
£000

(1,295)
(20)

96

(1,172)

2020
£000

(26)
78
(49)

2020
£000

(1,311)
(23)
36

{1,295)
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25

Income from:
Charitable activities
Donations

Other income

Total income

Expenditure on:
Raising funds
Development and
fundraising

Charitable activities
Teaching

Pastoral and welfare
Outreach and partnership
Premises

Support and governance
Grants and prizes

Total expenditure

Net income / (expenditure)

Transfers between funds
Other recognised losses
Actuarial (losses)/gain on
defined benefit pension
scheme

Net movement in funds
Total funds brought
forward

Total funds carried forward

Note

w

7,8

16,17

24g

16,17

Statement of financial activities — comparative figures for the prior period by fund

. Restricted Total
Unrestricted Funds Funds Funds
General Designated 2020
£000 £000 £000 £000
7,841 - 0 7,841
1,683 - 2,256 3,939
579 - - 579
10,103 - 2,256 12,359
293 = - 293
293 = - 293
3,344 - 47 3,391
1,606 - 269 1.875
888 10 305 1,203
1,747 1,076 176 2,999
1,465 - B 1,465
s - 745 745
9,050 7 1,086 1,542 11,678
9,343 1,086 1,542 11,971
760 {1,086) 714 388
{699) 697 2 -
3 - - 3

64 (389) 716 391
2,851 37,324 2,653 42,828
2,915 36,935 3,369 43,219

All transactions are derived from the charity’s continuing operations.
All recognised gains and losses are included in the Statement of Financial Activities
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